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Podcast Worksheet
Key Takeaways

® Creating a healthy work environment and how people engage

with each other is just as important as who is on the team.

Make it easy for new people to integrate into the team by
verbalizing the team norms and rules of engagement.

® An effective team doesn’t need to be composed of friends or
people who spend time together outside of work.

Based on research done at Google, the five key components of a
highly effective team are:

1.Psychological Safety - the ability to take risks and be
vulnerable

2.Dependability - complete work and meet expectations

3.Structure and Clarity - clear on roles and goals

4.Meaning - work is personally important

5.lmpact - the belief that the work matters
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REFLECTION QUESTIONS

Describe times when you’'ve worked well with someone you didn’t
have anything in common with or didn't necessarily like. What made
the interactions and work successful?

What are some of the unspoken rules of engagement for your team?
How did they develop? What ‘rules’ work? Which do you wish were
different or didn’t exist?
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REFLECTION QUESTIONS

Reflect on the 5 components of an effective team. Where do we
currently excel? What areas do we need improvement?
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ACTION ITEMS

Use the first 5 minutes of each team meeting to name the
unspoken rules of engagement. Ask the team to share an
example of the team’s culture and engagement. For example, “I
notice that Mark always takes the minutes for the meetings, |
really appreciate that and also want to check in to see if Mark
enjoys this task.” “Our Friday lunches are often where we recap
our accomplishments for the week.”

Review the five components of effective teams with your team.
Ask for their perspectives on what is already working well
within the team and what could be improved.

Focus on one of the five components per quarter to strengthen
your team. Note your progress and challenges along the way
and in collaboration with your team.
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ADDITIONAL RESOURCES

® Google's research in effective teams

https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/

® What Google Learned From Its Quest to Build the Perfect Team

https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-
the-perfect-team.html

® 5 Tips For Building a Strong Leadership Team

https://www.entrepreneur.com/leadership/5-ways-you-can-build-a-strong-leadership-

team/440624
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